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MINUTES OF MEETING: June 16, 2005 

 
 
VOTING MEMBERS:  Dick Barrett, Steve Bowman, Jay Coates, Jack DeLisio, 

Scott Lancaster, John Merklinger, Brian Peartree, Diana 
Pfersick, Dave Timmons and Larry Vaughan 

  
NON-VOTING MEMBERS:  Tim Czapranski, Larry Mancine, Dave Pierce, Ed Riley, 

Rich Verdouw and Hank Wehner 
 

OTHERS ATTENDING: David Cripps (Sea Breeze), Bob Holmes (Perinton 
Ambulance) and John McDonald (Sea Breeze) 

 

EXCUSED: Patty Bietry, Tim Warth and Rick Zwaga 
 
ABSENT: Tom Coyle, Tom Link, Mike Lissow, Ed Mager and Steve 

McClary 
 
 
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m. 
 
A quorum of voting members was present. 
 
 

APPROVAL OF MINUTES 

 

A motion was made by Dave Timmons to approve the May meeting minutes, seconded by Diana 
Pfersick. Carried. 
 

 

COMMUNICATIONS 

 

There were no communication issues needing to be addressed at this meeting. 
 

 

SUB-COMMITTEE REPORTS 

 
Refarming Committee – Dick Barrett distributed to the board a handout on channel numbering 
and resource typing.  Jay Coates brought up the question of obtaining 16 and 32-channel models for 
portable set-up. Much discussion ensued, and it was decided to proceed with this project, and return 
with more information at our next meeting in September. 
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Digital Paging Committee – Rich Verdouw reported to the board that the County has been talking 
with TGA, and the following new information was announced: A new funding source to TGA has 
been acquired which will allow the County to start making pagers immediately!  The prior 
requirement of 5,000 pagers no longer exists.  The cost of each pager has now gone down from 
$185 to $155 each.  There are still some issues regarding the attachment of the pager chain and also 
making it water-resistant. Rich Verdouw brought a sample pager for board members to look at.  
Approximately 50 “prototypes” should be ready for the Equipment Show in August at Logan’s 
Party House on Scottsville Road.  Rich Verdouw also informed the board that the County is 
redesigning website information regarding the ability to send text to the new pagers.  Steve 
Bowman added the County is seeking additional receive sites to do the new pager testing. Scott 
Lancaster asked if there would be other opportunities to view the prototype pager.  Steve Bowman 
said yes, and Vice-Chairman Dick Barrett added all departments should try to have a representative 
present at the Equipment Show if possible.  John Merklinger said it might be possible to have a 
date scheduled at the ECD to also look at the prototype pager as well. Chairman Larry Vaughan 
commented much progress has occurred in the past few months – all in a positive direction! 
 

 

Communications Rules & Regulations Committee – Diana Pfersick reported she and Hank 
Wehner met recently.  Much information is conflicting, especially in the by-laws section, and they 
are working to have a “draft” handbook ready for our board to review at our next meeting in 
September. 
 
 
OLD BUSINESS 

 

Chairman Larry Vaughan addressed the issue of Minitor 5 pagers, whether anyone had purchased 
one, and how they felt about it.  Jay Coates had one at our meeting, and shared it with the other 
board members to look at.  Chairman Larry Vaughan told the board that the decision at our last 
meeting to push back the narrowband transition date to September 2006 was received well by all 
battalions and EMS agencies. 
 

 

BATTALION REPORTS 
 
Battalion 1 – No report. 
 

Battalion 2 – Dave Timmons reported their battalion is not meeting again until September. 
 

Battalion 3 – No report. 
 

Battalion 4 – Scott Lancaster reported their battalion will be meeting next week with their 
respective fire chiefs.  They seem to be happy with the board decision to push back the narrowband 
transition date. 
 

Battalion 5 – No report. 
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911 DIRECTOR’S REPORT –John Merklinger reported the following: They will be backing up 
testing this month with Gates Fire and Perinton Ambulance, and are currently working with 
Perinton Ambulance to install CAD just like they did for Gates Fire.  They are working on 
installing CAD at AIRCOM at the airport.  They have signed the paperwork with the phone 
company to replace their backup 911 telephones and to upgrade to a digital phone switch at 911.  
The install will be in September.  They are working with the NYS Public Service Commission on 
being a possible test site for VOIP technology as it pertains to ANI/ALI.  They hope to become a 
test site for Vonage or one of the other providers for the technological solution. They are working 
on adding more CAD enhancements for the new paging system.  They will be working on finishing 
the Embassy redundancy for the radio system.  They are currently working with Mercy Flight 
Western New York on use of their service from the Batavia area for the western portions of our 
county.   
 
 
ANYTHING FOR THE GOOD OF THE BOARD  
 
EMS Coordinator Tim Czapranski updated the board on Hospital 340 narrowbanding.  The good 
news is that ED Directors are in favor of this.  The bad news is that none of the hospitals have 
planned on becoming narrowband compliant. 
 
Chairman Larry Vaughan asked the board if they would be in favor of canceling the July and 
August meetings due to the fact that most battalions and both the Fire Advisory Board and EMS 
Advisory Board do not meet again until September.  A motion was then made by Brian Peartree to 
reconvene the board in September, seconded by Chief Jack DeLisio.  Carried.    
 
A motion to adjourn was then made by Brian Peartree, seconded by Chief Jack DeLisio.  Carried. 
 
The meeting was adjourned at 6:00 p.m. 
 

 

The next meeting of the Fire/EMS 

Communications Board is scheduled for 

Thursday September 15
th

, 2005, 5:00 p.m. 

at the Public Safety Training Facility in 

the STEP Conference Room. 

 
 
Larry Mancine, Secretary 
Fire/EMS Communications Board 
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